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Didattica laboratoriale
(ESPERIENZIALE):

Imperniata intorno al metodo della ricerca
basata su problemi
capace di innescare la riflessivita

valorizzante le esperienze dei singoli e del
gruppo

flessibile

modulare

multimodale...




D come Didattica

John Dewey Gaetano Domenici



Tirocinio FormativoAttivo

Forte impianto disciplinarista

Replica del Corso di Laurea inerente la
classe di concorso

Non valorizzazione del bagaglio formativo
precedente (sconto di pena: fai di meno,
ma non fare diversamente)

Scarsa operativita e integrazione teoria vs
prassi




Estemporaneita del tirocinio

rischi

* Mera esperienza sul campo divora
I'innovazione prodotta dalla formazione

teorica (Domenici)
quindi, cosa

* Non scuola (Ballanti, /| comportamento
iInsegnante,1975)

* Tirocinio significativo preceduto da pratiche di
simulazione pregnanti (Domenici)




La percezione dei corsisti....

Il format del TFA ha consentito al docente in
formazione di mettere in atto pratiche di ricerca
sulla scuola, sulla didattica e sui processi di
inseghamento-apprendimento, tali da
valorizzare I'idea del docente-ricercatore

65,00% PER NULLA D’ACCORDO/POCO D'ACCORDO
35,00% D'ACCORDO/DEL TUTTO D’ACCORDO




La percezione dei corsisti....

Il format del TFA é stato funzionale allo sviluppo
della pratica riflessiva del docente in
formazione in vista della sua attuazione sul
campo nella scuola

* 40,00% PER NULLA D’ACCORDO/POCO D'ACCORDO
* 60,00% DACCORDO/DEL TUTTO D’ACCORDO




La percezione dei corsisti....

Il format del TFA é stato concepito in modo da
sviluppare nel docente in formazione
competenze inerenti la decisionalita didattica
funzionale alla progettazione condivisa e
all’attuazione intenzionale delle opzioni a
disposizione

* 60,00% PER NULLAD'ACCORDO/POCO D’ACCORDO
* 40,00% D'’ACCORDO/DEL TUTTO D'ACCORDO




Franco Frabboni,

La formazione degli insegnanti in Europa. Fattore di qualita della scuola, 2013

«._ Dimmi che scuola vuoi e ti dird che docente avrai %
Docente o Docente
manovale ' architetto




Giovanni Moretti,

Pratiche di qualita e ricerca azione. Costruire la scuola dell’autonomia, 2003
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L'agire riflessivo

«L'agire riflessivo, inteso come componente
trasversale ed essenziale dell'agire
professionale dei docenti, € coerente con la
rappresentazione del docente-ricercatore e
della scuola come istituzione dotata di
autonomia didattica e di ricerca» (Moretti).




Rendere I'insegnamento una scelta lavorativa allettante.
Indicazioni per una politica di sviluppo (OCSE, 2010

(@

OECD

Making Teaching an Attractive Career Choice
Pointers for policy development

IMPROVE THE IMAGE AND STATUS OF TEACHING

>
>

>
>
>

Improve teachers’ self-image of their work and their importance as role models for students.

Build stronger links between schools and the community, e.g. with parents and employers, to enhance
the status of teaching.

Provide opportunities for tertiary students to visit schools and observe teachers” work.
Enhance the image of teaching through general campaigns in the media.

Ask teachers’ own views about what needs to be emphasised, for example, teaching’s social relevance,
working with young people, creativity, autonomy, working with colleagues.

Develop promotional programmes to allow career change both to, and from, teaching to reinforce the
message that teaching need not be a lifetime career.

Promote the benefits of teaching to under-represented groups, e.g. males and those from minority
cultural backgrounds, by:

— promoting positive teacher role models from these backgrounds

— correcting misconceptions responsible for negative views of teaching

— disseminating information about teaching to these groups

IMPROVE TEACHING’S SALARY COMPETITIVENESS AND EMPLOYMENT CONDITIONS

>

3

>

>

Recognise that raising teachers’ salaries across-the-board is very costly and target larger salary increases
to key groups in short supply such as new teachers to maximise cost-effectiveness.

Develop special programmes and incentives to attract subject specialist teachers, e.g. fee waivers,
scholarships and forgivable loans to attract people into teaching and salary bonuses and recognition of
work experience for qualified teachers in subjects of short supply.

Provide flexible working conditions by increasing opportunities for part-time teaching as well as
sabbatical leave, extended leave without pay and job exchanges with industry.

EXPAND THE SUPPLY POOL OF POTENTIAL TEACHERS

>

>

>

Open teaching profession to individuals with relevant experience outside education by enabling suitably
qualified candidates to start working and earning before completing teacher training qualifications.

Promote mobility of teachers across educational levels by ensuring that different teacher education
programmes have more elements in common and by providing more opportunities for retraining and
upgrading teachers’ skills.

Maintain contact with former teachers by keeping them informed of educational developments and job
opportunities and provide targeted retraining schemes.

MAKING REWARD MECHANISMS MORE FLEXIBLE

Replace the system of single salary scales by more flexible salary scales which take into account teacher
recruitment difficulties.

Consider expanding incentives with substantial salary allowances for teaching in difficult areas,
transportation help for teachers in remote areas or bonuses for teachers with skills in short supply.

Reduce class contact times and class sizes for schools in difficult areas.

Directorate for Education, Education and Training Policy Division

May 2005

IMPROVE ENTRANCE CONDITIONS FOR NEW TEACHERS

» Provide well-structured and resourced induction programmes for new teachers.
N

» Ensure that selection processes give the available jobs to the best candidates.

» Reduce the weight given to seniority in ranking applicants for teaching vacancies to reduce the risk of
new teachers being disproportionately assigned to difficult schools.

RETHINK TRADE-OFF BETWEEN STUDENT-TEACHER RATIO AND AVERAGE TEACHER SALARY

» Use further spending on schools either to reduce student-teacher ratios or to increase teachers’ average

salaries or a combination of the two depending on the situation of countries:

— favour targeted class size reductions to younger students or those from disadvantaged backgrounds
rather than across-the-board class-size reductions

— in countries with teacher shortages, increase teachers’ average salaries and employ more support
staff in schools to enable teachers to focus more on their specialist expertise

— in countries with an oversupply of teachers and both high student-teacher ratios and average
teacher salaries, focus additional spending on employing more teachers to improve teaching and
learning conditions in schools, rather than raising salaries

CAPITALISE ON AN OVERSUPPLY OF TEACHERS
» Be more selective about recruiting teachers by broadening teacher selection criteria and processes, e.g.
interviews, aptitude tests, preparation of lesson plans and demonstration of teaching skills.

» Ensure that employment as a teacher depends on demonstrated need and individual competence and is
not guaranteed to any graduate.

» Make initial teacher education programmes broader so that individuals obtain skills and qualifications
that provide other employment opportunities.

FURTHER READING

These general pointers for policy development are drawn from the Thematic Review on Teacher Policy and
the findings are presented in Teachers Matter: Attracting, Developing and Retaining Effective Teachers,
published in 2005. Country background reports prepared by 25 countries, country reviews of 10 countries
and other documents are on the OECD website www.oecd.org/edu/teacherpolicy.




“Der Spiegel” del 24.6.1993

M un mestiere orribile!

“Gli insegnanti sono troppo intelligenti per il mestiere
stupido che svolgono e troppo stupidi per rendersi
conto di tutte le storture insite nelle proposte dei
pedagogisti...



lo e Annie (Annie Hall, Woody Allen 1977)

«Sapete, avevamo un detto: chi non sa far
niente insegna e chi non sa insegnare
insegna ginnastica. Quelli che neanche la
ginnastica, credo li destinassero alla nostra
scuola»



